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How do | know if I’'m a good fit for a committee?

Anyone in the Advancing Conservation through Empathy for Wildlife (ACE for Wildlife®)
Network can serve on a committee! Serving on a committee is a leadership role within the
ACE for Wildlife Network and a professional development opportunity. Committee work
often requires forward thinking, long-term planning, accountability, growing connections
with others doing similar work, and operating from within a growth mindset. Together,
committees are groups of driven, innovative, curious, and creative individuals working to
strengthen our collective knowledge on fostering empathy for wildlife. Commmittees are
looking for individuals who...

» Have an understanding of what the ACE for Wildlife Network is, empathy’s relationship
to conservation behavior, and strategies for fostering empathy for wildlife.

» Know how to utilize and navigate Network platforms such as our website and
discussion board and have familiarized themselves with our Network bylaws.

» Can meet the time commitments necessary in order to progress committee projects
along and ensure they continually contribute to Network advancement.

» Are willing and able to volunteer their time to support additional opportunities that
the committee decides to pursue, such as contributing to Empathy Summits, leading
learning groups/coffee chats, or other ad hoc Network initiatives.

» Are comfortable and willing to contribute to discussions, initiatives, and projects on
topics for which they might not have all the answers. We are a learning Network - let’s
create ways to learn together!

Each committee is looking for different ideas, perspectives, and individuals; check out the
details of the call for service below to find your best fit!
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What are the committees?

The ACE for Wildlife Network's vision is a “conservation-minded society motivated by
empathy towards all life”. Through achieving our mission of “creating and sharing effective
practices to foster empathy for animals and people”, we can: foster empathy for wildlife,
promote conservation missions, and motivate visitors to our spaces to take conservation
action. Network committees work to support this vision and mission in various ways.
Through their work, committees create the resources, events, structures, and/or
processes necessary to address the needs of the Network. Currently, we have six
committees. Five have open seats:

Communications Committee

2027 Senior Chair: Leanne Schuh, Grizzly & Wolf Discovery
Center

Available seats: O

This committee focuses on work that strengthens the
ways we communicate about empathy practices, within
our Network, and/or about the Network. The committee Examples of past work
leads the Network in creating a collaborative and friendly
atmosphere through intentional social activities and/or
interactive sessions. Past projects that this committee
has done include a social media toolkit for using empathy
when crafting posts about animal deaths, births, and
other tough topics, our Network’s welcome guide,
organization and monitoring of our discussion board, and
icebreakers and/or Unconference Sessions at our annual
Empathy Summits.

e Network Welcome Guide
(updated annually)

e Examining Empathy in Social
Media Posts

e Planning collaboration
focused Empathy Summit
sessions (e.g., Unconference)

This committee might
be for you if...
¢ You have social media,
newsletter, or experience
with another communication

Join us for our open meeting on platform at your facility,
* You like starting

October 20 from 1MTam-12pm PST. conversations AND

Save the join link here. welcoming others in, and/or
e You have a detailed eye for
editing

While we have no open seats this year, we hope you'll
consider joining the committee in 2028!



https://us02web.zoom.us/j/88499099062
https://aceforwildlife.org/resource/network-welcome-guide/
https://aceforwildlife.org/resource/network-welcome-guide/
https://aceforwildlife.org/resource/examining-empathy-in-social-media-posts/
https://aceforwildlife.org/resource/examining-empathy-in-social-media-posts/
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Conservation Action Committee

2027 Senior Chair: Toby Seegert, Zoological Society of
Milwaukee

Available seats: 2

Focusing in on empathy as a driver for conservation
change, the Conservation Action Committee creates
empathy-informed resources on Network-relevant
conservation initiatives, topics, or programs. The
Conservation Action Committee has previously
developed a number of toolkit resources with a focus on
infusing empathy best practicse into conservation
programming. These include the Conservation Action
toolkit, the Pollinator toolkit, and the Anti-Wildlife
Trafficking toolkit.

Currently, the committee is focusing on infusing empathy
into community science programming. In 2027 we will be
piloting a Network-wide community science event,
similar to a Bioblitz, to help increase engagement and
accessibility with these types of programs. After this is
completed and evaluated, future projects will be
determined.

Join us for our open meeting on
October 20 from 1-2pm PST.
Save the join link here.

Examples of past work
e Conservation Action toolkit

e Pollinator action toolkit

o Anti-Wildlife Trafficking
toolkit

This committee might
be for you if...
e You have experience with
program evaluation, and/or
* You have a background in
community science or
conservation programming



https://www.aceforwildlife.org/resource/conservation-action-toolkit/
https://www.aceforwildlife.org/resource/pollinator-action-toolkit/
https://www.aceforwildlife.org/resource/anti-wildlife-trafficking-toolkit/
https://www.aceforwildlife.org/resource/anti-wildlife-trafficking-toolkit/
https://us02web.zoom.us/j/85373485282

@ Committee Overview Brief

Diversity, Equity, Accessibility, and Inclusion (DEAI) Committee

2027 Senior Chair: Abby Flores, Racine Zoo

Available seats: 3

This committee believes that empathy is central to
impactful DEAI initiatives. This committee works to
amplify the connections between empathy work and
DEAI work in the ACE for Wildlife Network and recognizes
that for conservation to be successful, everyone needs to
be included. In past years, this committee has been the
catalyst for a webinar series provided to the Network by
the Native Governance Center, a collaborator on an
Inclusive Conservation resource list with the Strategic
Learning Committee, and the creator behind our
Network’s diversity statement.

Currently, the committee is in the midst of hosting a
three-part learning group series focused on
neuroinclusivity initiatives happening across our Network.
While the committee doesn’t know what 2027 will bring,
they are looking forward to welcoming fresh perspectives
into the group.

Join us for our open meeting on
October 13 from 9:30-10:30am PST.
Save the join link here.

Examples of past work

DEAI definitions

Native Governance Center
Webinar Series

How to start a DEAI

Committee

This committee might
be for you if...

e You believe that conservation

cannot be done well without
incorporating a diversity of
perspectives, and/or

You are working to ensure
under-represented or over-
excluded communities feel
your facility is a place for
them



https://us02web.zoom.us/j/85143212374
https://www.aceforwildlife.org/committees/deai-committee/
https://www.aceforwildlife.org/resource/native-governance-center-webinar-partnering-with-native-nations-in-a-good-way/
https://www.aceforwildlife.org/resource/native-governance-center-webinar-partnering-with-native-nations-in-a-good-way/
https://www.aceforwildlife.org/resource/starting-a-deai-committee/
https://www.aceforwildlife.org/resource/starting-a-deai-committee/
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Membership Committee

2027 Senior Chair: Nicole Hodur, Lincoln Park Zoo

Available seats: 4

Since 2020, our community has grown from less than
300 participants to over 1,300! This committee exists to
support our growing numbers of Members and Affiliates
and intentionally recruit new Network participants. They
help plan, create, and implement the structures and
processes necessary to simultaneously expand our
Network and support current membership. This
committee has a large role in shaping the Network’s long-
term future and often collaborates with the Steering and
Communications committees. Because this committee
has such an influence on the size and make-up of our
community, it is critical we have people from all parts of
the Network represented. Small facility, large facility, zoo,
aquarium, natural history museum - we want your
perspective!

Reoccurring work for the Membership Committee
includes: reviewing Affiliate applications, Partner
Organization applications, and support for advertising the
Network at professional conferences and networking
opportunities. In 2027, the committee will focus on
reviewing and improving the new participant onboarding
process.

Join us for our open meeting on
October 13 from 9:30-10:30am PST.
Save the join link here.

Examples of past work
* Network Code of Conduct

o Expansion plan (final page of
bylaws)

This committee might
be for you if...

e You have been in the
Network for a while and
watched it evolve,

e You are not in the education
department at your facility,

e You are an Affiliate, and/or

e You are interested in building
structures, systems, and
procedures that support
individual and organizational
contributions to the Network



https://us02web.zoom.us/j/85143212374
https://aceforwildlife.org/resource/code-of-conduct/
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
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Steering Committee

2027 Senior Chair: Brian Priesman, Omaha’s Henry Doorly
Zoo & Aquarium

Available seats: 1

At the core of the ACE for Wildlife Network is the Steering
Committee. Heavily focused on long-term Network
planning and sustainability, this committee helps
determine our priorities, goals, and Network structures
that set us up for continued success. This committee is
responsible for updating our Network bylaws annually,
created the Empathy Adoption Self Assessment Rubric,
and formalized the Network adoption of an updated
definition of empathy. In 2026, in collaboration with
Canopy Strategic Partners and the Advancing Empathy
Team at Woodland Park Zoo, this committee’s primary
focus was on the creation of a 6-year strategic plan for
the ACE for Wildlife Network that will be finished in
December.

It is expected that a large component of this committees
work in 2027 will be focused on enacting the early phases
of the strategic plan.

Join us for our open meeting on
October 16 from 11lam-12pm PST.
Save the join link here.

Examples of past work
Network bylaws

Empathy Adoption Self
Assessment Rubric

This committee might
be for you if...
e You enjoy thinking of

solutions and frameworks for
long-term sustainability,

You want to play a significant
role in shaping the ACE for
Wildlife Network,

You are interested in building
structures, systems, and
procedures that support
individual and organizational
contributions to the Network,
and/or

You are thoughtful and have
high attention to detail



https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://us02web.zoom.us/j/87880521452
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Strategic Learning Committee

2027 Senior Chair: Jennifer Gauble, Saint Louis Zoo

Available seats: 1

The Strategic Learning Committee exists to prioritize
learning within the ACE for Wildlife Network and foster
collaborative skill-building and knowledge sharing among
our Members and Affiliates. The committee has compiled
resources to support Network participants in applying
best practices in their own settings, such as the Empathy
Training Toolkit. We take our guidance from the annual
Member and Affiliate Survey to determine what topics
the community is most interested in having available.
Currently, the committee is synthesizing Network
perspectives on fostering empathy for plants after
hosting a Learning Group (fall 2025) and discussion
session at the Empathy Summit in 2026 on this topic. We
will work together as a committee to determine our 2027
topic of focus.

Join us for our open meeting on
October 27 from 9-10am PST.
Save the join link here.

Examples of past work
e Empathy Training Toolkit

e Fostering Empathy for Plants
Learning Group

This committee might
be for you if...

e You are aware of, and
interested in promoting,
sharing, or presenting about
the use of current Network
resources,

* You have a desire to serve
the Network by providing
what is most needed to
support the community in
fostering empathy rather
than specific expertise in a
content area, and/or

e You are willing to lead
discussions on topics to
which you may not have all
the answers.



https://us02web.zoom.us/j/82798536390
https://www.aceforwildlife.org/wp-content/uploads/2024/02/2025-Empathy-Training-Toolkit-Final.pdf
https://www.aceforwildlife.org/resource/learning-group-fostering-empathy-for-plants/
https://www.aceforwildlife.org/resource/learning-group-fostering-empathy-for-plants/
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Expectations of committee representatives

Anyone currently in the ACE for Wildlife Network is eligible to serve on a committee.
Serving on a committee is a leadership role within the ACE for Wildlife Network and a
professional development opportunity. A summary of committee representative
expectations can be found below, but please reference the Committee Structure
section of our Network bylaws for a full explanation of expectations and responsibilities.

Term length

Initial terms are 2-years long, with representatives having the option to extend their term
for an additional 12-months up to two times. Terms start and end in December. If an
individual extends their terms to the maximum amount they will serve up to 4 years on a
single committee.

Time commitment

Committee representatives will spend between 1-2 hours a month on committee tasks
(including meeting time). Some months may be more time intensive than others
depending on the project. Committees meet monthly over Zoom for 60 minutes, with
many taking a month off between May-August. Depending on committee workload and
type, there will likely be items to complete outside of meetings. Representatives are
required to attend at least 65% of meetings each calendar year. This equates to
approximately 7-8 meetings per year depending on if the committee takes a summer
recess.

Active participation

While it may not be possible to vocally contribute to or attend every meeting, it is
expected that all committee representatives actively participate in committee meetings
and projects to the best of their ability. This may occur via email, through comments in
shared documents, verbal participation, meeting chats, or volunteering to be a project
lead / presenting on committee initiatives in Network meetings. Active participation
ensures that work is truly collaborative and that projects are able to stay on track and on
time.



https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
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How do | join a committee?

Before expressing interest in joining a committee, please do the following:

1 Familiarize yourself with the committee’s examples of past work referenced
earlier in this document,

2 Read the Committee Structure section of our Network bylaws to gain an
understanding of the full responsibilities of serving on a committee, and;

3 We encourage you to attend the open meetings to learn more about the

committee(s) you're interested in. Please see our Events Calendar for meeting
dates and times.

To formally express interest in joining a committee, please complete this form by
11:45PM PST on Thursday, October 29. These forms will be reviewed by the 2027 Senior
Chairs and the Empathy Network Strategist. Folks can expect to hear back by the end of
November. All questions should be directed to empathy@zoo.org.

Are you interested in other leadership opportunities in the ACE for Wildlife Network? Be on
the look out for our December call for 2027 Channel Hosts (learn more here). We will also
be sharing temporary working group service opportunities throughout the year through our
Empathy Matters newsletter and discusison board posts.



https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://aceforwildlife.org/wp-content/uploads/2026/09/2026_ACE-for-Wildlife-Network-Bylaws.pdf
https://www.aceforwildlife.org/events-calendar/
https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=9ePsQyZH_0W0EigRLJJdsZl5NlT7FuVJtwQs0JnGv1ZUOVNVMEhPVE9MUE1WU0syS1cyRDFZM0M2Ti4u
https://aceforwildlife.org/leadership-opps/
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